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We optimize and secure your business




We are the Risk Management Company. Managing your risks is what we do.
We empower your risk management team and optimize your business.
Not only by giving strategic risk management advice, but also by
committing ourselves to being your partner in an impeccable
implementation. Our worldwide clients are both private and public
organizations in diverse sectors seeking a top partner that can deliver

solutions in Risk Management in general and in specific domains such
as security risk management, which is one of our fields of expertise.




By ensuring you a good flight.

Our Project Management service involves mapping out

our flight plan. Before departure, we want to be sure

that we fully understand your company and your needs.
Once we’re on the same wavelength, we're ready to take
offl Flying high, aiming for the sky and at any time assuring
you a safe landing.

A multidisciplinary crew

With an experienced captain in the cockpit and a
well-trained co-captain at his side, a customer-friendly
cabin crew and our expert technicians, our team is truly
up to any challenge.

How do we accomplish that time and again?
In order to reach our destination with you, we follow our
Code O. This code stands for the values we comply with.

‘ Ir, see and be silent. Optimit has a strict
~_company policy about confidentiality.

3 “l opti'p_i'-employees have security clearance.




DY NAMIC

We are able to change and
adapt to the continuously
changing risk environment.

= We“:'téal;_‘e ownership ...
~ of the projects you entrust to. 4




OPTIMISM

The word Optimism is originally derived from the Latin
‘Optimum’, meaning “best.” Optimit strives to be the best
in all aspects of risk management.

EMPATHY

We base our solutions on your specific situation
and threats. We think along with you.




Providing a full range of services, Optimit not only gives
independent Advice and Consultancy on all aspects of
security. We also have a specialized service providing
Education and Training tailored to your needs.

Last but not least, our Engineering service can identify,
design, give guidance to tender or support with
Project Management.




OUR SERVICES

With either the focus on Risk Assessment, Risk Management Strategy,
Security Organization & Human Aspects or Technology.

@ Security Risk Assessor
Risk consulting focus on identification,
analysis & evaluation of Security Risks,

in accordance with the ISO 31000 Risk
Management Standard & the IEC/
ISO 31010 Risk Assessment Techniques
Standard.

SO e
T —

e

Security Strategy Planner

Risk consulting focus on Security Risk
Strategy & Plan including:

- Risk treatment options
- Security objectives

- Deter, delay, detect, alarm,
assess & respond

- Defense-in-depth/layers
of protection...

Security Organizer

Risk consulting focus on

Security Organization & Human Aspects

including:

- Roles & responsibilities

- Organizational security measures-
Procedures & instructions Training
requirements

- Security awareness programs...



OUR SERVICES

We offer different training:

Security Educator
OSRM-4 ©

based on the Optimit Security Risk
Methodology (OSRM-4) ©.
The OSRM-4 © covers every functional,

human & technological aspect

of Security across 12 domains.
Sector training courses, special topic
workshops...

Risk Management in
accordance with ISO 31000

Risk Management Training leading to
ISO 31000 Risk Manager certification.

IEC/1SO 31010
Risk Assessment Techniques

Training course of the IEC/ISO 31010
Risk Assessment Techniques Standard.
Itis intended to support the
implementation of the ISO 31000
Standard. The techniques mainly focus
on Risk Assesement.

Contact us if you need a specific training.
We listen to your needs and develop a tailor-made training for you.



OUR SERVICES

Security Inventoriser

Mapping & charting of the current
Security Controls in place, as assessing
the effectiveness & efficacy of these

controls.

Security Designer

Engineering design in accordance with
our Optimit Security Risk & Typicals
Methodology (OSRM-4) ® of: Physical
Controls, Access Control, Intrusion
Detection, Fire Protection, Camera
Surveillance ICT Security, Integration &

G

Security Tenderer

Control Rooms

Engineering support in Security
Tenders: Writing functional &
technology specifications or guidance
on public tender regulations...

Security Project Manager

Project management, resources,
implementation & follow-up of Security
Projects.



OUR SERVICES

Security Radar Scanner

Highly structured Security Scan
presenting an evaluation of

the maturity of an organization,
the effectiveness & efficacy of the
controls, the level of compliance
with policies, procedures, laws
& regulations, along with our
recommendations & guidance
for improvement.

We have a basic Security Radar
Scanner and an Advanced
Security Radar Scanner.

ROSI Scanner

Analysis of the:
Return On Security Investment
(ROSI) ‘Security Optimum’.

Security Path Analyzer

Critical-Path Analysis of a site by
identifying the critical targets as
well as identifying, characterizing
& assessing threat scenarios.

Security Compliance
Auditor

Security Audit against internal
& external security regulations.



The OSRM-4 © consists of 12 Security
Domains & 101 Security Performance
Indicators, further hierarchically
structured in more detailed security
management activities.

The methodology was developed with
the aim of supporting the end-to-end
security risk management processes

& is subject to continuous
improvement. The current version of the
methodology is OSRM-4 ©, version 4.

At the end of 2012 the OSRM-4 ® was
aligned with the ISO 31000 Standard,
mainly on the basis of terminology.

The Optimit Security Risk Methodology
(OSRM-4) ® was developed
independently of the ISO 31000
Standard but is largely based on

the same principles, framework

& processes.
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why to choose Optimit

1
Our Vision: Our Business
perspective on Risk ... Flying high,
looking further afield

2
Our Values translated in the Code O

3
Our multidisciplinary team:
Captain, co-captain, flight control,
cabin crew, technicians ...

4
Our Methodology:
OSRM-4, 1S03100 aligned

S
Our end-to-end flightmap:
from takeoff (strategic consulting)
to landing (practical
implementation)

6
Our Project Managements skills:
flight number, flight framing, take
off, flight control and safe landing

7
Our Partners: if you have a risk
question we cannot answer,
we'll find somebody in our network
who can ...

Our Partners

SECURITAS

PINKERTON®
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Europe Office:
Gerechtstraat 10
2800 Mechelen
BELGIUM
+32 15 28 50 60

www.optimit.global

Nort America Office:
Willis Tower, 84th fl.
233 S. Wacker Drive
Chicago, IL 60606
USA
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